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Organizational outline of Decommissioning Company*
 The Company will have Chief Decommissioning Officer (CDO) as a chief 

administrator, and will be comprised of Decontamination and Decommissioning (D 
and D) Administrative Department*, D and D Planning and Engineering Department*, 
and Fukushima Daiichi Nuclear Power Station.
 D and D Administrative Department: Controls the entire Company, and builds up 

foundations for supports and operations.
 D and D Planning and Engineering Department: Formulates policies and plans for solving 

problems involved in decommissioning and contaminated water management.
 Fukushima Daiichi NPS: Finds solutions to problems involved in decommissioning and 

contaminated water management and implements the solutions.
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Organizations and Responsibilities (1)

 Responsibilities of D and D Administrative Department and D and D Planning and 
Engineering Department
 Main activities to be conducted by D and D Administrative Department

• Controlling activities such as Company’s operational planning and management 
review

• Activities related to operational infrastructure such as human resource 
administration and development, and budget management

• Quality and safety activities
etc.

 Main activities for D and D Planning and Engineering Department
• Formulation of policies and plans for decommissioning and contaminated water 

management
• Technical review of facilities for decommissioning and contaminated water 

management
etc.

⇒ Following descriptions of responsibilities of the D and D Administrative Department and D and 
D Planning and Engineering Department has been fixed.
 D and D Administrative Department assists the chief administrator, and conducts 

activities for controlling safety and quality, and planning, managing and training 
human resources, in the decommissioning implementation unit. 

 D and D Planning and Engineering Department conducts: activities for formulating 
plans of mid- to long-term measures for Fukushima Daiichi NPS, and conducting 
overall management and technological review; and activities for formulating and 
revising the implementation plan.



3

 Reorganization relating to the water treatment unit
Intensification of the management through creation of a Unit Superintendent in 
charge of the Water Treatment System, Water Treatment Management
Department, and Water Treatment Civil Department
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* Its official name is still under consideration.
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 Establishment of manuals
→ In order to responsibly advance the decommissioning work, the Company will be independently in 

charge of manuals.

 Reorganization of the Fukushima Daiichi Stabilization Center following the 
closedown of the Center

→ Following the closedown of Fukushima Daiichi Stabilization Center, the functions of Fukushima 
Daiichi Stabilization Center are to be transferred to Decontamination and Decommissioning 
Administrative Department and General Affairs Division at the site.

 Chief administrator
→ Chief Decommissioning Officer (CDO) is to perform the following tasks, which have been 

performed by General Manager of Nuclear Power & Plant Siting Division.
・ Enforcing compliance with relevant regulations and the technical specifications, and fostering a 

safety culture
・ Assuring quality
・ Committee on the safety of Fukushima Daiichi Decommissioning
・ Appointment of licensed engineers of reactor
etc.
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