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. PRESS RELEASE
OSART FOLLOW-UP MISSION TO KASHIWAZAKI KARIWA

NUCLEAR POWER PLANT, JAPAN
15-19 May 2006

The International Atomic Energy Agency (IAEA), at the request of the Government of Japan,
has assembled an international group of experts to perform an Operational Safety Review
Team (OSART) Follow-Up visit at the Kashiwazaki Kariwa Nuclear Power Plant (NPP),
Japan. The Follow-Up visit is a standard part of the OSART programme, conducted 18
months after the OSART mission. The experts arrived on 14 May, 2006 from the Czech
Republic and Slovakia along with members of the IAEA staff from the Division of Nuclear
Installation Safety in Vienna.

The OSART Follow-Up visit is directed towards a review of the actions taken by the plant in
response to the recommendations and suggestions that were made by the OSART mission in
November 2004. The team focused their review on fulfilment of the actions taken by the
plant to improve operational safety. The conclusions of the review is based on the IAEA
Safety Standards and proven best international practices.

The review covered the areas of Management, Organization and Administration; Training and
Qualification; Operations; Maintenance; Technical Support; Operating Experience; Radiation
Protection; Chemistry and Emergency Planning and Preparedness. The IAEA conducts
approximately six OSART Follow-UP visits each year to check on the previously conducted
OSART mission results and how well the OSART recommendations were implemented at
each nuclear plant. Therefore, the outcome of each OSART mission is measured during the
Follow-UP visit. Recent OSART Follow-UP reviews have been completed by the IAEA in
France (Penly NPP) Canada (Pickering NPP), China (Tianwan NPP) Pakistan (Chashma
NPP) and in Ukraine (Rovno NPP).

The final report of the mission will be issued by the IAEA to the Government of Japan in
about two months after the departure of the OSART Follow-Up team from the Kashiwazaki
Kariwa NPP site. '

A summary of the results of the Follow-UP visit was given to Kashiwazaki Kariwa plant
management and the Japan Nuclear Regulatory Authority NISA at an exit meeting on 19 May
2006.
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The team received excellent cooperation from TEPCO headquarters and Kashiwazaki
Kariwa NPP management and staff and was very impressed with the actions taken to resolve
the findings in the original mission. In many cases the corrective action programme was much
broader and more comprehensive than individual recommendations. The plant analysed
thoroughly all OSART recommendations and suggestions. The working teams were created to
. develop and implement corrective measures. The willingness of plant management, to
consider new ideas and implement a comprehensive safety improvement programme was very
impressive. This is even more valuable because many of the safety improvements were
implemented also at Fukushima 1&2 NPPs. The results achieved confirmed that nuclear
safety is really the highest priority of management and staff. Several plant tours confirmed
excellent material conditions, cleanliness and housekeeping of all units. -

The original OSART team in November 2004 proposed several recommendations to
further improve operational safety of the plant. As today 18 months after the mission 59% of
recommendation were fully resolved and 41 % is progressing satisfactorily. No one
recommendation was find with insufficient progress. These results are very good.

The team was given total access to all information and personnel at Kashiwazaki Kariwa NPP.
The team was allowed to independently verify all information that it believes was relevant to
its review. In addition, the team concluded that the managers and staff were very open and
frank in their discussions on all issues. This open-discussion very much contributed to the
success of review and quality of the report.

Kashiwazaki Kariwa 19 May 2006 Miros}zf ipar
OSART ['eam leader
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