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◼ The 392 fuel assemblies* are being stored in the Unit 1 spent fuel pool will be removed in order to 
relocate them to the common pool where they can be cooled and stored in a more stable manner.

* 292 spent fuel assemblies and 100 fresh fuel assemblies

◼ Prior to fuel removal, a large cover that encompasses the entire reactor building will be built, rubble 
removed from under the large cover, the operating floor decontaminated/shielded, and fuel handling 
equipment (fuel handling machine (FHM) and crane) installed.

1. Fuel removal from the spent fuel pool plan overview
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(FY2027~2028)
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◼ Installation of all 12 blocks of the upper framework was completed on August 28, 2025. And installation of 
the box ring is currently underway.
Box ring  : 11/14 blocks completed (Previous performance + 7 blocks)

2-1. Large cover installation status (on-site)
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◼ Semi-assembly of the retractable roof completed on July 30, 2025. And the overhead crane for rubble 
removal is currently underway.
- Retractable roof  :  7/8 blocks completed  (Previous performance + 2 blocks)

2-2. Large cover installation status (off-site)

Off-site west gate yard (photographed on September 19, 2025)
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3-1. Overview of large cover ancillary facilities

◼ After installation of the large cover, large cover ancillary facilities will be installed to remove 
rubble, etc.

◼ Large cover ancillary facilities include ventilation equipment, and dust radiation monitors, etc.
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3-2．Status of large cover ancillary equipment installation (Ventilation facilities)

◼ Foundation bolt installation began on July 22, 2025. Foundation bolts are currently being 
installed prior to equipment installation.
・Foundation bolt installation: 20/40 completed
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3-3. Status of large cover ancillary equipment installation (Dust radiation monitors)
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◼ Dust radiation monitor (hereinafter referred to as, “dust monitors”) container installation began on July 15, 
2025. Dust monitor container installation was completed on July 16, 2025. Dust radiation monitor pipe 
laying is underway
・Dust monitor pipe laying: 420m/1600m completed

N

Unit 1 Reactor Building NW Yard (photographed on September 11, 2025)
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4号機 燃料取扱機
重量：59 ton

約16m

約7m

4-1. Repurposing the Unit 4 fuel handling machine for Unit 1

◼ In order to reduce waste, the fuel handling machine installed at Unit 4 in 2013 will be sent back to the 
manufacturer to be refitted and repurposed as the fuel handling machine for Unit 1.

◼ The following considerations are to be made when repurposing:

✓ The equipment transports in accordance with law.※

✓ All equipment taken out resend back to 1F from the manufacturer’s factory.

✓ All electrical components instruments, and fuel handling machines, etc. not to be repurposed shall not
be transported and stored on site.

Disassembly
Decontamina

tion
Unloading 

from Unit 4
Survey Transport

Refitting/

Assembly

Factory 
testing

1F Off-site

※ Equipment will only be transported off-site after confirming
that the surface contamination density does not exceed
1/10 of the limit stipulated in the Rules on the Safety and
Protection of Specific Nuclear Materials and Facilities at the
Tokyo Electric Power Company Holdings, Inc. Fukushima
Daiichi Nuclear Power Station.

Unit 4 fuel handling machine
Mass: 59 tons【Work flow】

Approximately 7m
Approximately 16m
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4-2. Scope of repurposing of the fuel handling machine

横行台車

（トロリ） 補助ホイスト

操作盤

走行台車

制御盤
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リール

燃料把握機

使用済燃料プール

ケーブルリール

：Repurposed components（Red）
Primarily a framing material will be used

◼ The Unit 4 fuel handling machine will be repurposed as much as possible but there are some components 
that will need to be newly manufactured because they do not match the specifications of Unit 1 or because 
they have deteriorated but are no longer in production.

Auxiliary hoist

Guide 
mechanism

Trolley

First floor of trolley

Operations panel

Running trolley

Control panel

Cable reel

Fuel handling machine

Spent fuel pool



9

◼ The fuel handling equipment installation implementation plan was approved on September 8.

◼ Treatment of the ends of the surrounding steel frame was completed on September 5 and removal of the 
steel frame within the scope of this plan has been completed.

◼ Installations of Box ring and ventilation equipment on site are underway.

5. Schedule

            

下期

実施計画

大型カバー設置

大型カバー

換気設備他設置

3 4 5 6 7 89 10 11 12 1

2025年度 2026年度

24 5 6 7 8 9

クレーン／燃料取

扱機の設計・製作

本体鉄骨建方(下部架構，上部架構，ボックスリング，可動屋根)

作業ヤード整備，構外ヤード地組，運搬等

外周鉄骨撤去

ガレキ撤去用天井クレーン設置

大型カバー換気設備他設置

燃料取扱設備設置に関する実施計画

SFPゲート追加養生

ガレキ撤去準備

ガレキ撤去

燃料取り出し設備の検討・設計・製作【構外】

4号機燃料取扱機搬出

FY2025 FY2026

Implementation
plan

Large cover 
installation

Large cover 
ventilation 
equipment 
installation

Second half

Crane/ Fuel 
handling 

Design and 
production

Fuel handling equipment implementation plan

Outer frame removal

Additional SFP gate covering

Mainframe construction (bottom framework, upper framework, box ring, retractable roof)

Rubble removal preparations

Rubble removal

Rubble removal overhead crane installation

Work yard preparation, semi-assembly at off-site yard, material transport, etc.

Large cover ventilation equipment, etc. installation

Fuel removal equipment deliberation, design and production (off-site)

Unit 4 fuel handling equipment unloading


